STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OPI 009

AREA DIVISION NUMBER
Special Services Inland 805
EVALUATED BY DATE
Sergeant Dan Del.ong, [D #13416 02/23/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Carrection” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation Informal Evaluation

SUSPENSE DATE

02/20/2009

FOLLOW-UP REQUIRED ]
[] Correction Report

COMMANDER'S REVIEW

DATE

JYES NO
BY
EVALUATED ACTION REQUIRED CORRECTED
1. MANAGEMENT FUNCTIONS
Yes No
a. What functions of management were observed?
(1) Planning adequate? Yes [INo
(2) Organization adequate? Yes [No
(3) Staffing adequate? Yes []No
(4) Directing adequate? Yes [INo
(5) Controlling adequate? Yes [INo
(6) Delegating adequate? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
2. ORGANIZATION : ;
Yes No
a. Current Organizational Chart? Yes [No
(1) Lines of authority, responsibility, and training? Yes [No

b. How are personnel informed of commander's absence?

E-mail, M18S, and direct communication with subordinates

(1) Alternate assigned? Yes []Neo
(2) Division notified via comm-net? Yes []No
¢. Have collateral duties been assigned to supervisors? Yes [INo
(1) Officers aware of assignments and/or changes? Yes [No

d. How was efficiency of the organization tested?  Scheduling, wraining, activity, granl/overtime details, and unit responsibilities met

e. Isthere an appropriate span of control? Yes []No
3 JOB DESCRIPT'ONS EVALUATED ACTION REQUIRED CORRECTED
' Yes No
a. Local procedure for periodic review? Yes [No
(1) Date of last review update? In compliance with departmental policy
b. Authority limits explained? Yes []No
c. Written job descriptions for positions? Yes [No
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AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OP! 009

(1) Where are job descriptions kept? Each unit's Standard Operating Procedures

(2) Has cross training been conducted? Yes [ ]No
EVALUATED ACTION REQUIRED CORRECTED
Yes No

4. COMMUNICATIONS

a. Commander's methods to disseminate and receive information?  E-mail, MIS, siaff meetings, training days, and direct communication

with subordinates

(1) Does the commander use both formal and informal channels? Yes I No

(2) How does the commander inform personnel of their contributions and/or accomplishments? Commendable form 2's, 100/136 form

comments, training day acknowledgements, submits names for appropriate departmental sponsored awards.

b. Good up and down flow of information within Area? Yes  [No
(1) Commander to supervisors? Yes []No
(2) Commander to officers through lieutenants/sergeants? Yes []No
(3) Supervisors to commander? Yes [ INo
(4) Supervisors to officers? Yes [INo
(5) Officers to supervisors? Yes []No
(6) Officers to commander through chain of command? Yes [No
(7) Between uniformed/nonuniformed employees? Yes [JNo
(8) Suggestions for improvement made/tested? Yes [INo
c. Commander and supervisors available for counseling? Yes []No
(1} Commander attend briefings? Yes [1INo
(2) Lieutenant attend briefings? _ Yes [JNo
d. Is the information system effective? Yes [JNo
(1) Are personnel aware of current projects? Yes [No
(2) Weekly correspondence routed? Yes [INo

e. How is the commander kept informed of daily events?  E-mails. chain of command, and direct communication

f. Are photos on picture board current? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
5. AREA AND STAFF MEETINGS y
Yes No
a. Commander or facilitator/manager adequately prepared for meetings? Yes [No
(1) Do meetings begin on time? Yes [JNo
(2) ls there an agenda? Yes [No
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b. How often are Area meetings held? As deemed necessary

(1) Who coordinates agenda? Management and supervisors

(2) Who takes minutes? Designated by rotation

(3) Is action taken, with subsequent follow-up? Yes [No
c. Are successive meetings held? Yes [JNo
d. Are Top Management minutes discussed? Yes [JNo
(1) Does commander support departmental programs? Yes []No
(2) Do employees understand information disseminated? Yes [JNo
e. Are special interest programs planned? Yes [JNo
f. Are schedules arranged for maximum attendance? Yes [ No
(1) Is information conveyed to absent members? Yes [JNo

g. What is the frequency of staff meetings? In accordance with departmental policy

(1) Agendas distributed prior to meetings? Yes [JNo

(2) Who attends? Available personnel assigned to each unit

(3) Action taken, with subsequent follow-up? Yes [No

h. Are sergeants-only meetings held? Yes []No

i. What is the frequency of nonuniformed meetings? Periodic, nonuniformed personnel will also attend meetings held by their units

(1) Who schedules these meetings? Supervisors

(2) What is the commanders role? To disseminate information from DACCs, and departmental meetings. Assist with information

clarification if needed. Support to the unit and supervisor.

(3) Action taken, with subsequent follow-up? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
6. MANAGEMENT OF TIME : "
Yes No
a. Istime spent on activities proportionate to importance? Yes  []No
b. Commanderfiieutenant/sergeants available other than business hours? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING £ N
Yes No
a. Does the commander comply with Contract Interpretations (Cl)? Yes [JINo
(1) Does a library copy of all Cls exist? Yes [JNo
(2) Employee groups notified prior to changing policy? Yes [INo
(3) Employee contract training for nonuniformed supervisors? Yes [INo
(4) Managers/supervisors understand grievance/complaint procedures? Yes [INo
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREN osIeH NUMBER
AREA MANAGEMENT EVALUATION Inland Comm. Ctr Inland 818
AREA ADMINISTRATION EVALUATED BY DATE

CHP 453A (Rev. 5-06) OPI 008 T. Rodriguez 02/16/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED Oc tion Report COMMANDER'S REVIEW DATE
orrection Repo
[Jyes [INO B} ‘
BY /B ~ y i z l \ el . bci
EVALUATED ACTION REQUIRED CORRECTED
1. MANAGEMENT FUNCTIONS ( /E X

a. What functions of management were observed?

(1) Planning adequate? Yes [INo
(2) Organization adequate? Yes  [INo
(3) Staffing adequate? Yes [No
(4) Directing adequate? Yes []No
(5) Controlling adequate? Yes [INo
(6) Delegating adequate? Yes [ ]No
2. ORGANIZATION EVALUATED ' ACTION REQUIRED CORRECTED
) X
a. Current Organizational Chart? Yes No
(1) Lines of authority, responsibility, and training? Yes INo

b. How are personnel informed of commander's absence?  Reter to attached CHI 454

(1) Alternate assigned? Yes [JNo
(2) Division notified via comm-net? Yes [No
c. Have collateral duties been assigned to supervisors? Yes [INo
- (1) Officers aware of assignments and/or changes? Yes  [JNo
d. How was efficiency of the organization tested?  Refer to attached CHP 434 ’
e. lIsthere an appropriate span of control? Yes [INo
3. JOB DESCRIPTIONS EVALUATED k ACTION REQUIRED CORRECTED
a. Local procedure for periodic review? Yes INo

(1) Date of last review update? Refer to attached CHP 454

b. Authority limits explained? [ Yes No
c. Written job descriptions for positions? Yes [JNo
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(1) Where are job descriptions kept? Refer to attached CHP 454

(2) Has cross training been conducted? Yes []No
T EVALUATED ACTION REQUIRED CORRECTED
4, COMMUNICATIONS X
a. Commander's methods to disseminate and receive information? Refer to attached CHP 434
(1) Does the commander use both formal and informal channels? Yes  []No

(2) How does the commander inform personnel of their contributions and/or accomplishments? Reter to attached CHP 454

b. Good up and down flow of information within Area? Yes [INo
(1) Commander to supervisors? Yes []No
(2) Commander to officers through lieutenants/sergeants? Yes [No
(3) Supervisors to commander? Yes [No
(4) Supervisors to officers? Yes [INo
(5) Officers to supervisors? Yes [No
(6) Officers to commander through chain of command? Yes [INo
(7) Between uniformed/nonuniformed employees? Yes O No
(8) Suggestions for improvement made/tested? Yes [INo
¢. Commander and supervisors available for counseling? Yes  [JNo
(1) Commander attend briefings? Yes [INo
(2) Lieutenant attend briefings? Yes []No
d. Is the information system effective? Yes [INo
(1) Are personnel aware of current projects? Yes [INo
(2) Weekly correspondence routed? Yes [INo

e. How is the commander kept informed of daily events? Refer to attached CHP 454
f. Are photos on picture board current? Yes [1No

5. AREA AND STAFF MEETINGS EVALUATED < ACTION RECHNRED CORRECTED
a. Commander or facilitator/manager adequately prepared for meetings? Yes  []No
(1) Do meetings begin on time? Yes [INo
(2) Is there an agenda? Yes [No
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b. How often are Area meetings held? Reter to attached CHP 454

(1) Who coordinates agenda? Refer to attached CHP 454

(2) Who takes minutes? Refer to attached CHP 454

(3) Is action taken, with subsequent follow-up? Yes CINo
c. Are successive meetings held? Yes [JNo
d. Are Top Management minutes discussed? Yes [ No
(1) Does commander support departmental programs? Yes [INo
(2) Do employees understand information disseminated? Yes [INo
e. Are special interest programs planned? Yes [JNo
f. Are schedules arranged for maximum attendance? Yes  [INo
(1) Isinformation conveyed to absent members? Yes  [INo
g. What is the frequency of staff meetings? Refler to attached CHP 454
(1) Agendas distributed prior to meetings? Yes [ONo
(2) Who attends? Refer to attached CHP 454
(3) Action taken, with subsequent follow-up? Yes  []No
h. Are sergeants-only meetings held? Yes [JNo
i. What is the frequency of nonuniformed meetings? Refer to attached CHP 454
(1) Who schedules these meetings? Refer (o attached CHP 454
(2) What is the commander's role? Refer to altached CHP 454
(3) Action taken, with subsequent follow-up? Yes  [INo
6. MANAGEMENT OF TIME EW\LI.J."\TED\ ACTION REGUIRED CORRECTED
a. Is time spent on activities proportionate to importance? Yes [INo
b. Commander/lieutenant/sergeants available other than business hours? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING X X
a. Does the commander comply with Contract Interpretations (ClI)? Yes [1No
(1) Does a library copy of all Cls exist? [ ves No
(2) Employee groups notified prior to changing policy? Yes  [INo
(3) Employee contract training for nonuniformed supervisors? Yes  [No
(4) Managers/supervisors understand grievance/complaint procedures? Yes [No
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION SUPPLEMENT
CHP 454 (Rev. 5-06) OP| 009

DATE: 02/16/2009

SUBJECT:
SECTIONS COMMENTS

2.b I'he Commanders absence is made known to Division and Area personnel via MIS, e-mail, briefing
items, personal notification. week ahead itinerary, desk top calendar, etc.

2.d The Area completed three (3) rejection during probation investigations in the lasl three (3) months.
The investigations were thorough, complele and submitted in a timely basis.

3a(l) Job descriptions are updated on an as needed basis. They were last updated in 2007,

3.e () Job descriptions are kepl in the Supervisors computer fife.

d.a Commander communicales and receives information by attending shitt briefings, training days, stall
meetings, briefing items and by daily personal interaction with Area personnel.

4.a(2) Commander recognizes contributions and accomplishments of personnel during training days, statl
meetings, holiday functions, shifl briefings & commendable CHI 25 and CHP 100 form comments.

4.e Mhe Commander is kept informed of daily events by personal notification, e-mail, phone calls, cle,

5.b Arca meelings are held quarterly.

5.b (1) Area meeting agendas coordinated by the training supervisor with approval from Area management.

5.b.(2) Minutes of training days are not taken,

5.8 Staff meelings are scheduled to follow the Division All Commanders Conference.

5.2(2) Staft meetings arc attended by all Supervisors, Managers and the Ottice Tech.

5.0(h) The Division Office Managers mecting is held quarterly.

5.0(2) Che Commander ensures the attendance of non-uniformed personnel.

7.a (1) Currently, the Area does not maintain a library of all CI Interpretations. A library will be
established.
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STATE OF GALIFORNIA , A
. - AREA DIVISION NUMBER

DEPARTM™MT OF C+ LIFORNIA HIGHWAY PATROL . ,

AREA MANAGEMENT EVALUATION Bridgeport Inland 820

AREA ADMINISTRATION EVALUATED BY DATE

CHP 453A (Rev. 5-06) OPI 009 Dan Laza, Sgi 02/02/2009 -

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. |f additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overatl impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
(] Formal Evaluation (/] informal Evaluation
FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
<l \?\ > '7!!'\7\03
[] ves (/I No BY \—“‘1:'“" \\-—/é- il / l i
N EVALUATED ACTION-REQUIRED CORRECTED
1. MANAGENMENT FUNCTIONS X A

a. What functions of management were observed?  squad meetings, infout box delegation, communications

(1) Planning adequate? V] Yes (I No
(2) Organization adequate? /] ves (I No
(3) Staffing adequate? /] Yes L1 No
(4) Directing adequate? V4] Yes_ (I No
(5) Controlling adequate? /] Yes [ No
(6) Delegating adequate? _ V] Yes (] No
5 ORGANIZATION ;:’ALUATEO AGTION REQUIRED CORRECTED
a. Current Organizational Chart? /] Yes 1 No
(1) Lines of authority, responsibility, and training”? V] Yes [JNo

b. How are personnel informed of commander's absence? MIS, e-mails, and calendars

(1) Alternate assigned? ] Yes [ No
(2) Division notified via comm-net? V] Yes L] No
c. Have collateral duties been assigned to supervisors? /] Yes [ No
(1) Officers aware of assignments and/or changes? /] Yes (] No

d. How was efficiency of the organization tested? all organization was tested during a lengthy absence of the Commander and only one

Sergeant to cover administrative duties.

" e. lIsthere an appropriate span of control? - e WYes— [Hnow -
EVALUATED ACTION REQUIRED CORRECTED
3. JOB DESCRIPTIONS X
a. Local procedure for periodic review? /] Yes [ ] No

(1) Date of last review update? 07/20/2008

b. Authority fimits explained? ] Yes [ No

c. Written job descriptions for positions? /] Yes (1 No
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(1) Where are job descriptions kept?  Area SOP

(2) Has cross training been conducted?

) ves [ INo

4, COMMUNICATIONS

EVALUATED
X

ACTION REQUIRED

CORRECTED

a. Commander's methods to disseminate and receive information?

emails, briefings, routing of MIS reports, squad meetings, etc

(1) Does the commander use both formal and informal channels?

/) Yes [T No

(2) How does the commander inform personnel of their contributions and/or accomplishments?

thank-you notes,

commendables, and periodic awards for outstanding service during squad meetings

b. - Good up and down flow of information within Area? VI Yes (] N(;
(1) Commander to supervisors? ] Yes [INo
(2) Commander to officers through lieutenants/sergeants? V] Yes [ No
(3) Supervisors to commander? /] Yes [ No
(4) Supervisors to officers? /] Yes [ No
(5) Officers to supervisors? /] Yes [ No
(6) Officers to commander through chain of command? ] Yes [ No
(7) Between uniformed/nonuniformed employees? V] Yes L] No
(8) Suggestions for improvement made/tested? /) Yes L) No
c. Commander and supervisors available for counseling? ] Yes [ No
(1) Commander attend briefings? [ Yes &1 No
(2) Lieutenant attend briefings? L] Yes ] No
d. Is the information system effective? /] Yes (] No
(1) Are personnel aware of current projects? /) Yes [ No
(2) Weekly correspondence routed? ] Yes (] No

e. How is the commander kept informed of daily events? via telephone, dispatch, emails
f. Are photos on picture board current? /] Yes [ No

5. AREA AND STAFF MEETINGS ;:’ALUATED ACTION REQUIRED CORRECTED

a. Commander or facilitator/manager adequately prepared for meetings? /] Yes [ No
(1) Do meetings begin on time? /] Yes (] No
(2) s there an agenda? /] Yes ] No

CHP 453A (Rev 5-06) Page 2
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b. How often are Area meetings held? monthly

(1) Who coordinates agenda? training officer, training sergeant, or commander (for staff meetings)

(2) Who takes minutes? OS5I

(3) Is action taken, with subsequent If-c.)llow—up? /] Yes [ No
c. Are successive meetings held? B . (] Yes /} No
d. Are Top Management minutes discussed? - - /] Yes [ No
(1) Does commander support departmental programs? - - ] Yes (1 No
(2) Do employees understand information disseminated? /] Yes L) No
e. Are special interest programs planned? ] Yes LI No
f. Are schedules arranged for maximum attendance? /] Yes [} No
(1) Is information conveyed to absent members? VI Yes [ ] No

g. Whatis the frequency of staff meetings? once a quarter

(1) Agendas distributed prior to meetings? [ vYes ] No

(2) Who attends? Commander, Sergeants,”OSSI1, ATM, Officer Rep

(3) Action taken, with subsequent foliow-up? V] Yes [J No

h. Are sergeants-only meetings held? /] Yes (] No

i. Whatis the frequency of nonuniformed meetings?  frequently on an informal basis

(1) Who schedules these meetings? clerical staff

(2) What is the commander's role? for input on issues.
(3) Action taken, with subsequent follow-up? ] Yes [ INo
EVALUATED ACTION REQUIRED CORRECTED
6. MANAGEMENT OF TIME X
a. Is time spent on activities proportionate to importance? [/ Yes L No
—--—-p—-Commander/lieutenant/sergeants-available-otherthan business-hours?—- - -———-—— —-—————=~ —— M yes —- [ No— -
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING X
a. Does the commander comply with Contract Interpretations (CI)? /] Yes [ No
(1) Does a library copy of all Cls exist? ] Yes [ I No
(2) Employee groups notified prior to changing policy? /] Yes L No
(3) Employee contract training for nonuniformed supervisors? [ Yes /] No
(4) Managers/supervisors understand grievance/complaint procedures? V] Yes L] No
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STATE OF CALIFORNIA
DERPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OP! 009

AREA DIVISION NUMBER
Bishop Inland 825
EVALUATED BY DATE
Dorts N. Morrison 02/17/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[[] Formal Evaluation Informal Evaluation

SUSPENSE DATE

FOLLOWAUP REQUIRED

[] Correction Report

COMMANDER'S REVIEW

YL

/0 % S%{u&w

02 023/0?

[1Yes [NO
BY
1. MANAGEMENT FUNCTIONS R S e
a. What functions of management were observed?
(1) Planning adequate’7 Yes [ No
o 2 Organlzation adequate? Yes []No
(3) Staffing adequate? Yes [ INo
(4) Directing adequate? - a - Yes [ |No
- (5) Controlling adequate? Yes [ INo
(6) Delegating adequate? Yes [INo
2. ORGANIZAT'ION EVALUATED ACTION REQUIRED CORRECTED
a. Current Organizational Chart? Yes []No
(1) Lines of authority, responsibility, and training? [/l Yes [INo
B b. How are personnel informed of commander's ab-sence’l? E-mail and briefing item
. (1) Alternate assigned? Yes [INo
(2) Division notified via comm-net? Yes [ |No
c. Have collateral duties been assigned to supervisors? B Yes [ No
(1) Officers aware of assignments andfor changes? Yes [ ]No
d. How was efficiency of the organization tested? ~ Quarterly audits o
o 5 ipia £ pmie Rl P e
3, JOB DESCR‘PTIONS I‘EVALUATED ;ACTION REQUIRED 'CORRECTED
! I I
a. Local procedure for periodic review? Yes []No
(1) Date of last review update? 01/10/2008
b. Authority limits explained? Yes [ ]No
c. Written job descriptions for positions? Yes [JNo
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(1) Where are job descriptions kept?  Front office - clerical, SOP

(2) Has cross training been canducted?

Yes

[ No

EVALUATED

4. COMMUNICATIONS

ACTION REOUIRED

CORREQTED

a. Commander's methods to disseminate and receive information? E-mail, brie(ing items, memos, and CHP 79 (Avea roule stip). veibal

communication

(1) Does the commander use both formal and informal channels?

Yes

[JNo

(2) How does the commander inform personnel of their contributions and/or accomplishments? Verbally and monthly evaluations on

CHP 100 forms, CHP H12's, and aninual 118's

b. Good up and down flow of information within Area? Yes [ INo
(1) Commander to supervisors? Yes [JNo
(2) Commander to officers through lieutenants/sergeants? Yes [JNo
(3) Supervisors to commander? Yes 1 N;
(4) Supervisors to officers? o Yes [INo
(5) Officers to supervisors? Yes [ ]No
(6) Officers to commander through chain of command? Yes []No
(7) Between uniformed/nonuniformed employees? Yes  [INo
(8) Suggestions for improvement madefiested? B Yes [JNo
c. Commander and supervisors available for counseling? Yes [INo
(1) Commander attend briefings? T4 (R AL po oA { BQ(EEF:! ,A‘SF‘L‘S‘?{;T}%H [1ves No
(2) Lieutenant attend briefings? “L‘i@ AE L Lt L EF P s Pt LR ‘[‘zf't—é::\E%“%' . ﬂﬁi‘f% [1Yes No
d. Is the information system effactive? Yes  [JNo
(1) Are personnel aware of current projects? Yes  [INo
(2) Weekly correspondence routed? Yes [INo

e. How is the commander kept informed of daily events?  Verbally, and via e-mail
{f. Are photos on picture board current? Yes [|No

5, AREA AND STAFF MEETINGS EVALUATED ACTION REQU!RED GORKECTED
a. Commander or facilitator/manager adequately prepared for meetings? Yes [ JNo
(1) Do meetings begin on time? Yes [ ]No
(2) Isthere an agenda? Yes [ No
Destroy Previous Editions 4538506, pdf
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b. How often are Area meetings held? Scheduled bimonthily and when needed

(1) Who coordinates agenda? Commander

(2) Who takes minutes? Supervisors assigned in rotalion

(3) Is action taken, with subsequent follow-up? Yes [JNo
c. Are successive meetings held? Yes [INo
d. Are Top Management minutes discussed? Yes [ No

(1) Does commander suppoa.-departmental programs? Yes [(INo

_(_2;_- Do employees understand information disseminated? Yes [INo
e. Are special interest programs planned? Yes [No
f. Are schedules arranged for maximum attendance? Yes [ |No

(1) s information conveyed to absent members? Yes [JNo
g. What is the frequency of staff meetings? Bimonthly

(1) Agendas distributed prior to meetings? Yes [ INo

(2) Who attends? All supervisors, uniformed, non-uniformed, and area union representative.

(3) Action taken, with subsequent follow-up? Yes | No
h. Are sergeants-only meetings held? o Yes [No

i. What is the frequency of nonuniformed meetings? Weekly

(1) Who schedules these meetings? Commander and non-uniformed supervisors

(2) What is the commander's role? Oversee mee! ings, opens communications, discusses issues, operations and ways to Bnprove

conmmunications and operations

(3) Action taken, with subsequent follow-up? Yes []No
EVALU f ACTION REQUIRED CORRECTED
6. MANAGEMENT OF TIME
a. Istime spent on activities proportionate to importance? Yes [No
b. Commander/lieutenant/sergeants available other than business hours? Yes []No
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING
a. Does the commander comply with Contract Interpretations (CI)? Yes [No
(1) Does a library copy of all Cls exist? Yes [ ]No
(2) Employee groups notified prior to changing policy? Yes [ |No
(3) Employee contract training for nonuniformed supervisors? Yes []No
(4) Managers/supervisors understand grievance/complaint procedures? Yes [ INo
CHP 453A (Rev, 5-06) Page 3 of 3 Destroy Previous Editions 453506.pdl



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OPI 009

AREA DIVISION NUMBER
Mojave Inland 830
EVALUATED BY DATE
Lt. Andria Witmer/OSSI Sandra Palmer 10/09/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation Informal Evaluation 11/30/2009
FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
Yes o BY Q - s % 10/09/2009
EVALUATED ACTION REQUIRED CORRECTED
1. MANAGEMENT FUNCTIONS Yes No - already handled

a. What functions of management were observed?

Scheduling, Staff meetings, suspense systems, files, communications

(1) Planning adequate? Yes []No
(2) Organization adequate? Yes []No
(3) Staffing adequate? Yes []No
(4) Directing adequate? Yes [No
(5) Controlling adequate? [ Yes No
(6) Delegating adequate? Yes [No
2. ORGANIZATION f;:;lJATED ;?;IDN REQUIRED CORRECTED
a. Current Organizational Chart? Yes [No
(1) Lines of authority, responsibility, and training? Yes []No
b. How are personnel informed of commander's absence?  Weekly e-mail to Chief, OSSI and Sergeants
(1) Alternate assigned? Yes []No
(2) Division notified via comm-net? Yes [INo
c. Have collateral duties been assigned to supervisors? Yes [ ]No
(1) Officers aware of assignments and/or changes? Yes O No

d. How was efficiency of the organization tested?

Staff meetings were used to identify problems and establish auxiliary duties of the

supervisors. Problems/solutions were solicited during Area training days, dealt with and the officers advised of Area actions.

'’ e. Is there an appropriate span of control? Yes [INo
3. JOB DESCRIPTIONS EVALUATED ACTION REQUIRED CORRECTED
Yes Yes
a. Local procedure for periodic review? Yes [No
(1) Date of last review update? 11/14/2008 * AChioN (Tem St

b. Authority limits explained? Yes [INo

¢. Written job descriptions for positions? Yes []No
CHP 453A (Rev. 5-06) Page 1 of 3 DeStrOy Previous Editions ¢453a506.pdf
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(1) Where are job descriptions kept? Area SOP

(2) Has cross training been conducted?

Yes

O No

4. COMMUNICATIONS

EVALUATED
Yes

ACTION REQUIRED
Yes

CORRECTED

a. Commander's methods to disseminate and receive information? Briefings, e-mail, phone, routing documents to affected employees,

Area and staff meetings, walking around, informal gatherings, coffee/meals, one-on-one meetings

(1) Does the commander use both form

al and informal channels?

Yes

O No

(2) How does the commander inform personnel of their contributions and/or accomplishments? in person, 100/112 form comments,

training days, e-mail

b. Good up and down flow of information within Area? Yes I No
(1) Commander to supervisors? Yes [No
(2) Commander to officers through lieutenants/sergeants? Yes [INo
(3) Supervisors to commander? Yes [INo
(4) Supervisors to officers? Yes []No
(5) Officers to supervisors? Yes [ No
(8) Officers to commander through chain of command? Yes [INo
(7) Between uniformed/nonuniformed employees? Yes []No
(8) Suggestions for improvement made/tested? Yes []No
¢. Commander and supervisors available for counseling? Yes [INo
(1) Commander attend briefings? Yes []No
(2) Lieutenant attend briefings? N/A - LisutentnNT Comm and Oyes [INo
d. s the information system effective? Yes [No
(1) Are personnel aware of current projects? Yes []No
(2) Weekly correspondence routed? E .pfac \$ \wseD [ Yes No

e. How is the commander kept informed of

daily events?  Sergeants' log, Public Information Officer (media), walking around, attends

community meetings

f. Are photos on picture board current? 5\( GQ’\'\ ON \t e ~ [ Yes No
5. AREA AND STAFF MEETINGS e e e
a. Commander or facilitator/manager adequately prepared for meetings? Yes [No
(1) Do meetings begin on time? Yes [No
(2) Isthere an agenda? Yes [No
CHP 453A (Rev. 5-06) Page 2 of 3 DeStrOy Previous Editions c453a506.pd!
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b. How often are Area meetings held? Two days a month are set aside as Training Days so all employees can attend.

(1) Who coordinates agenda? Training Sergeant/Training Officer

(2) Who takes minutes? Not taken for Training Days since agenda is set by POST requirements.

(3) Is action taken, with subsequent follow-up? Yes []No
c. Are successive meetings held? [ Yes No
d. Are Top Management minutes discussed? Yes [JNo
(1) Does commander support departmental programs? Yes [No
(2) Do employees understand information disseminated? Yes [INo
e. Are special interest programs planned? Yes [ No
f. Are schedules arranged for maximum attendance? Yes [No
(1) s information conveyed to absent members? * Action \Ten * [ Yes No

g. What is the frequency of staff meetings? Monthly

(1) Agendas distributed prior to meetings? [Yes No

(2) Who attends? Area commander, sergeants, OSSI, and Unit 5 Area Representative

(3) Action taken, with subsequent follow-up? Yes [INo

=3

Are sergeants-only meetings held? Yes [JNo

i. Whatis the frequency of nonuniformed meetings? Not needed due to small staffing of 2 OAs and 1 OSSI - daily interaction

(1) Who schedules these meetings? If necessary, the OSSI

(2) What is the commander's role? Daily interaction and open door policy allows the non-uniformed to have constant access to the

commander to assist with any matter which necessitates her input/problem resolution.

(3) Action taken, with subsequent follow-up? Yes [No
6. MANAGEMENT OF TIME EVALUATED ACTION REQUIRED CORRECTED
Yes No
a. Is time spent on activities proportionate to importance? Yes [INo
b. Commander/lieutenant/sergeants available other than business hours? Yes O No
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING
Yes No
a. Does the commander comply with Contract Interpretations (CI)? Yes []No
(1) Does a library copy of all Cls exist? Yes [INo
(2) Employee groups notified prior to changing policy? Yes [INo
(3) Employee contract training for nonuniformed supervisors? Yes [No
(4) Managers/supervisors understand grievance/complaint procedures? Yes []No
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Moj avé in Iand 1
COMMAND INSPECTION PROGRAM 8P 6eted- b7 Date:
EXCEPTIONS DOCUMENT Lt. Witmer and OSSI Palmer 10/09/2009
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[ Commander’s Response: [X] Concur or [J Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

None.

Required Action

Corrective Action Plan/Timeline

All of the following issues will be completed by November 30, 2009.

Management Functions (Controlling) — It was noted the sergeants were not consistent on making
due dates on various projects. Each sergeant was provided a personal suspense file and an
instruction sheet on how to suspense items to ensure they are completed by the due date. This
issue is considered completed.

Job Descriptions — The special duty officers’ duties were changed during the last few months to
streamline certain processes. These need to be updated in the SOP. This will be assigned to
Sergeant Vong for completion by the due date.

Communications — There have been promotions, transfers and retirements since the picture board
has been last updated. The need to update the picture board was discussed with the responsible
special duty officer, Officer Gohr. He will set up the Area office to take photos of those who are

new to the Area and remove those from the picture board who are no longer assigned to the Area.

Area and Staff Meetings — The OSSI noted she has not seen Area Training Day information being
routed to those officers who were absent. This issue will be discussed with the Area Training
Officer to ensure this is corrected. Sergeant Fullmer (Training Sergeant) will be responsible for
ensuring every officer/sergeant who misses a training day is apprised in writing of the material
covered at the missed day.

] Employee would like to discuss this report with COMMANDER'ZSLWS/NﬂURE DATE/ /
the reviewer. 9/09
(See HPM 9.1, Chapter 8 for appeal procedures.) W%ﬁ. io‘" / 4 /
INSPECTOR'S SIGNATURE DATE
J (32 ‘e (f/ 07
] Reviewer discussed this report with REVIEWER'S S RE DATE
employee
] Concur ] Do not concur /4 6/ 2@/0?
/ U [
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AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
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AREA DIVISIGN NUMBER
Needles Inland 834
EVALUATED BY DATE
S.C. Patton, #12702 02/23/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

YES

CINO

[1 Correction Report

BY

COMMANDER'S REVIEW

' ‘ﬁ;ﬁwqu

DATE

CORRECTED

CHP 453A (Rev. 5-06) Page 1 of 3

1. MANAGEMENT FUNCTIONS AT ihgh R
a. What functions of management were observed?
(1) Planning adequate? Yes [INo
(2) Organization adequate? Yes [INo
(3) Staffing adequate? Yes [No
(4) Directing adequate? Yes [JNo
(5) Controlling adequate? Yes [No
(6) Delegating adequate? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
2. ORGANIZATION No
a. Current Organizational Chart? Yes [INo
(1) Lines of authority, responsibility, and training? Yes [No
b. How are personnel informed of commander's absence?
(1) Alternate assigned? Yes [No
(2) Division notified via comm-net? Yes [INo
c. Have collateral duties been assigned to supervisors? Yes [INo
(1) Officers aware of assignments and/or changes? Yes [ No
d. How was efficiency of the organization tested?  An arrest report was followed through the chain to the clerical staff
e. Is there an appropriate span of control? Yes [No
3. JOB DESCRIPTIONS BT S FORRECTER
a. Local procedure for periodic review? Yes [No
(1) Date of last review update? '
b. Authority limits explained? Yes [No
c. Written job descriptions for positions? Yes []No
Destroy Previous Editions 453506 paf
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(1) Where are job descriptions kept? In the Area SOP

(2) Has cross training been conducted? Yes []No
.4- COMMUN'CAT'ONS EVALUATED -‘u?l'i".ll“l REQUIRED CORRECTED
Yes

a. Commander's methods to disseminate and receive information?

(1) Does the commander use both formal and informal channels? Yes [ INo
(2) How does the commander inform personnel of their contributions and/or accomplishments?

b. Good up and down flow of information within Area? C Yes No
(1) Commander to supervisors? Yes [No
(2) Commander to officers through lieutenants/sergeants? [ Yes No
(3) Supervisors to commander? Yes [No
(4) Supervisors to officers? [ Yes No
(58) Officers to supervisors? [ Yes No
(6) Officers to commander through chain of command? [ ves No
(7) Between uniformed/nonuniformed employees? Yes [No
(8) Suggestions for improvement made/tested? Yes [No
c. Commander and supervisors available for counseling? Yes [No
(1) Commander attend briefings? Yes [INo
(2) Lieutenant attend briefings? [COyes [No
d. Is the information system effective? [ Yes No
(1) Are personnel aware of current projects? Yes []No
(2) Weekly correspondence routed? [ Yes No

e. How is the commander kept informed of daily events?  Directly by the supervisors or via telephone and E-mail in his absence

f. Are photos on picture board current? [ yes No
EVALUATED ACTION REGUIRED CORRECTED
5. AREA AND STAFF MEETINGS No
a. Commander or facilitator/manager adequately prepared for meetings? Yes [No
(1) Do meetings begin on time? Yes [JNo
(2) ls there an agenda? Yes []No
Destroy Previous Editions c453a506 pdf
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b. How often are Area meetings held? At least quarterly or more frequently if required

(1) Who coordinates agenda? Training Officer and Sergeant Ahrens

(2) Who takes minutes? N/A

(3) s action taken, with subsequent follow-up? [ Yes No
c. Are successive meetings held? [yes No
d. Are Top Management minutes discussed? Yes []No
(1) Does commander support departmental programs? Yes [ No
(2) Do employees understand information disseminated? Yes [ No
e. Are special interest programs planned? Yes INo
f. Are schedules arranged for maximum attendance? Yes CiNo
(1) s information conveyed to absent members? Yes [ No
g. What s the frequency of staff meetings? Usually quarterly.
- (1) Agendas distributed prior to meetings? [ Yes No
(2) Who attends? Commander, Sergeants, Area Representative, Office Assitants, Auto Tech. and Special Duty Officers
(3) Action taken, with subsequent follow-up? Yes [1No
h. Are sergeants-only meetings held? [ Yes No
i. What is the frequency of nonuniformed meetings?
(1) Who schedules these meetings?
(2) Whatis the commander's role?
(3) Action taken, with subsequent follow-up? Ciyes [No
EYVALUATED ACTION REQUIRED CORRECTED
6. MANAGEMENT OF TIME No
a. Is time spent on activities proportionate to importance? Yes [No
b. Commander/lieutenant/sergeants available other than business hours? Yes  [INo
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING No
a. Does the commander comply with Contract Interpretations (C1)? Yes [INo
(1) Does a library copy of all Cls exist? Yes [No
(2) Employee groups notified prior to changing policy? Yes I No
(3) Employee contract training for nonuniformed supervisors? Oyes [INo
(4) Managers/supervisors understand grievance/complaint procedures? Yes [JNo
Destroy Previous Editions c4532506.pal
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STATE OF CALIFORNIA —
AREA IVISION NUMBER

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MIANAGEMENT EVALUATION Barstow Ilnl_a_.iml I 83

AREA ADMINISTRATION EVALUATED BY DATE

CHP 453A (Rev. 5-06) OPI 009 Licutenant 1. Klug. #10212

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes” or "no" answers, or fill in the blanks as indicated. |f additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen ar pencil, and the Supplement can be handwritten if desired.
IYPE OF EVALLATION ' o - SUSPENSE DATE T

[[] Formal Evaluation Informal Evaluation /,

= I - %/ /
O OWRUR REQUARED T _ o T [commancErR g REVE DATE
[] Correction Report .
] ves NO g / =
‘

02/172009

o — 12 — —IEvALUATED. TACTION REGUIRED “|corrECTER
1. MANAGEMENT FUNCTIONS Vs No
a What functions of management ;/;ere obs;:rved?
(1) Planning adequate? | - - B - ves [JNo
(2) Organization adequate? . o o - . - Yes [JNo
(3) Staffing adequate? - - - - - \;es l_:] Nol )
(4) Di}ecting adequ-ate-'?_ ) - - -Yes - [INo
(5) Controlling adequét;:? - - ) - - - -- Yes - [INo
(6) belegéting adeqt]af;?- - - S | . Y_es [INo
' T o EVALUATED TAGTION REGUIRED Tcoraecien )
2. ORGANIZATION Ves I_
a. Current Organizational ChartT? - - B Yes [INo
(1) Lines of authority, respoﬁs_ibﬁity, ar.{c‘i trai;in;_)“ - I - Yes [ No
b. How are personnel informed of comrr;la.v;def_s agsence? - o :
(1) Alternate assign.ed'? ) - - _Y-es INo
(2) Division notified vi-a comm-net? o . Yeé [INo
c. H-ave collateral dutieé_bza_en assignec_i to supe:v;;or'e,_’? - - . Yes []No
(1) Officers aware of as_signmel-w.ts and/or cha-nge_s?_ - o - _ _- ves [No
d. How was efficiency of the -o.rga_nizat}on tt;d'é _ --I-‘Iu,: x{;ca m;;s _p;r_ionii_c ILES of its nrgzﬁzu_tiuna_l .\Lriuctzlr?t_n include input
irom afl levels within the cummand,_ - - -
e lsthere an appropriéte span of control? o - - - - \_(es I No
3. .JO-B DESCRIPTIONS S IE{\"'::U‘\"EU T “[actonreouRED F&butd o
a. Local_procedure for perioa-ic-re\;;ev(/? o o S ' I:]_;(e_s No
(n D_att-a ofias_t review_up_de:te?l a [
b. .Autl;o;i_t;/ Hmlts epr;inéd_’?m - - S — Yes [JNo
c. \}\;ritte;l job de_scriptio_n; f.or ‘positions’? - S ;(és [JNo
e o Destroy Previous E;i;i;ns P p;f
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(1) Where are JOb dESC”PUOHS kept? lob deser |])l|ons arce kept on L,dth non-unilormed. management and special duty dcxl\ An

clectronic copy is availuble in Lh(_ 1 drr\c undu clerical.

(2) Has cross training been conducted’? FlYes [No
' - T |EVALUATED — [ACTION REQUIPED [CORRECTED
4. COMNIUNICATIONS ‘l’u

a. Commander's methods to disseminate and receive information? Siall mectings, Arca Training duys. brielings. informal group

meetings with dispatchers and clerical units,

(1) Does the commander use both formal and mformal channels’7 [v] Yes D No

(2) How does the commander inform personnel ofthe|r contrlbutlons and/or aocomphshments? Fuce (o Tuce discussions, e-muils and

documented cnrnnwnd;tumm.

b. Good up and down flow of inform.atronlwitr;in Area’.-7- - . - [] Yes Ij No
(1) Commander to supervrsor_s’;_ . - - - o . [v] Yes I:] No
(2) Commander to off;ers through Ileutenents/sergearrt;; S - [v] Yes EI No
(3) Supervisors to commander? - a - Yes [ No
(4) Supervisors to officers? - - ) Yes [ ]No
(5) Officers to supervisors? - : B ) Yes []No
(6) Officers to commander through chain of command’; o - . _ o [v] Yes [(INo
(7) Between urnformed/nonunlformed empl_oyees’7 S - _-. Yes [j No
(8) Suggestrons for |mprovemenl_made/tested’) ) - o - . [v] Yes D No

c. Commander and supervrsors_evallable for counseling? R - o YeS D No -
(1) Commander-attend.b_rrefas? ) - S Yes [j No
(2) Lleutena_nt. atte;dorrefn_g;’? - S - Yes EI No

d. Isthe |nformat|or1hsy;,te‘m effectrv;'-?_ - - S Yes - [INo
(1) Are personnel aware of current prorects’) B o S N . Yes E] No
(2) Weekly Correspondence ro-uze-d;7_- - - o - o . Yes [:l No

e How is the commander kEPt |nformed ofdally events? | hlouuh neelings »\rlh PI() supery isors. managers and review ol supervisor's

daily log
f. Are photos on picture board current? [Z/1Yes [JNo
. I ) - EUALUATED T [ACTIONREQUIRED | CORRECTED
5. AREA AND STAFF MEETINGS —|ch
a. Commander or famlrtator/manager adequately prepared for meetrngs’7 Yes [INo
(1) Do meetmgs begln on trme’? Yes I No
(2) Isthere an agenda’? [ ves No

Destroy Previous Editions
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b. How often are Area meetlngs held? Bi-monthly

(1) Who coordlnates agenda’7 Iummgj ()chu and lmmlnfI \upuwsor
(2) Who takes minutes? lmmmo ()I‘mc_r_ - - o
(3) Is action taken with sub_sequent_ folIow—upT? N _ _ - [¥] Yes I:] No
c. Are successive meetmgs held? _ S - D - [/] Yes D No
d. Are Top Managementmlnutes_d|;¢,_cu:t,sec_i’7_ S - .Yes [:]No
(1) Does commander support dep_aﬂ;nZnt_al progr;m;7__ - . - . Yes I:I No
(2) Do employees understand lnfor_r-natlon_d;ssem_lnate_d’.;_.._ - - - ) Yes [INo
e. Are special interest programs planned'? | - Yes [INo
f. Are schedules arranged fo_f maximum attendance’?_ o - | Yes [No
(1) s information conveyed to a_b_sent members’7 - - | Yes [INa
g. What is the frequency of_s-taff m_e;t;ngs'? B_n m_nnt_h_l)____ - - |
(1) Agendas dlstrlbuted prior to;é-t]ngsj? N - - o - | t] Yes No
(2) Who attends? Al ’\l‘ul \upu_usu_r; ;d ;T;-[)E(.I_Tmt-)-n_lL_prn.%(,n(dll\t\ - -
(3) Action taken W|th subs;(;u;;t“f_(.al.lc_)\;\;-u_p? - _ o - Yes  [INo
h. Are sergeants-only meetings h:al_d? a B - - Yes [ No
i. What is the frequency ofnonunif;rm-éd méetiﬁgs?"_.\‘c-ﬁi«;nu;l_y - . |
(1) Who schedules these meetings'7 l'ni(:.lq.wl‘\'is‘()-l'% - ) -
(2) What is the commander's role? ]71\Lu‘.\_u l\-SllLS m_xl‘nu/\ ide and I(_m.:ll coneen dn_d ;uwus xn;ploww guestions
(3) Action taken, with subse_qL:e.nt follow-up’? R - - Yes D No _
6. MANA_GE-I\;IENT OF TIME - R - ii:ll-ﬂ:’-r‘ "‘AC?ION REGURED  |CORRECTED B
a. lstime spenton actlvme; p;roportlonate tonponance’? o - Yes L—_|_N0
b. Commander/l|eutenant/sergeants ava_ﬂ;bl_e;her tha-r;_bu:s_mess hours”? o - Yes [ No
———— — — = EVALUATED ; ACTIONREQUIRED  |CORRECTED
7. COLLECTIVE BARGAINING Yes { J
a. Dc;s t_he c;nm_ande; c;r;wﬁl;_\;vgh Contract Interpretatlons (CI;’? - - Yes [JNo
(1) Does alibrary copy of all CIS_eXISt'_? o S . Yes [INo
(2) -Empl_o_ye_e ;rou;s ;\o_tTf;; prior to changmg;;c;hcy'? S Yes [ ]No
8 Employee contract waining for nonuniformed svpervisors? @yes o
(4) Managers/supewlsors understand_g;|<:3vancé/-<;omplamt procedures7 o E Yes [INo
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AREA DIVISION NUMBER
Riverside Inland 340
- DATE

EVALUATED BY
02/10/2009

Sergeant D. Lane, #10734

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

Formal Evaluation [J Informal Evaluation

SUSPENSE DATE
02/20/2009

FOLLOW-UP REQLIRED o '_D Correction Report o COMMANDER'S REVIEW DATE
[ vEs NO o ’W\'/m 2/
FVALUATED ACTIONREQUIRED  |CORRECTED
1. MANAGEMENT FUNCTIONS 02/08/2009 JN(’ B -
a. What functions of management were observed?
- (1) Planning adequate? - Yes D_l:lo
o (2) Organization adequate? _ Yes [ ]No
o “(3) Staffing adequate? - [1ves No
) __-_(4; ;re_cting adeq_L;te? - N - - Yes [INo
o (5) Controliing adequate? B o a Yes [INo
(6) Delegating adequate? o . _ Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
2. ORBANZATION 02/08/2009 No B
a. Current Organizational Chart? - Yes  [JNo
(1) Lines of authority, responsibility, and training? o - Yes [TNo
__b_ How are personnel informed of commander's absen;? See (‘.HP-454 aLLachccr -
- (1) Alternate assigned? o ‘ Yes [JNo
(2) Division notified via comm-net? ) R Yes [JNo
c. Have collateral duties been assigned to supervisors? - Yes [No
= = = e —

(1) Officers aware of assignments and/or changes?

Yes

d. How was efficiency of the organization tested?

The strategic plan, Area goals, and internal audits were reviewed. Interviews of

uniformed and non-uniformed personnel from all ranks were interviewed.

e. Isthere an appropriate span of control? Yes []No
3. JOB DESCRIPTIONS EVALUATED ACTION REGUIRED CORRECTED
) 02/08/2009 No
a. Local procedure for periodic review? Yes [ JNo
(1) Date of last review update? July 2008
b. Authority limits explained? Yes []No
c. Written job descriptions for positions? Yes I No
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(1) Where are job descriptions kept?  All job descriptions are located in the Area Standard Operating Procedures (SOP).

(2) Has cross training been conducted? Yes [INo

B - EVALUATED ACTION REQUIRED CORRECTED
4. COMMUNICATIONS 02/09/2009 No

a. Commander's methods to disseminate and receive information? Sce CHP 454 atiached.

(1) Does the commander use both formal and informal channels? Yes [INo

{(2) How does the commander inform persannel of their contributions and/or accomplishments? See CHP 454 attached.

b. Good up and down flow of information within Aréa? | Yes D-N;

- _.(1) Commander to supervisors? - h N Y:s_ [INo
(2) Commanderto_ofﬂcers through lieutenants/sergeants? - | Yes [INo

3) ELI;ér;/i‘sors to commander? - : Yes_ [(INeo

(4) Supervisors to officers? o Yes [INo

o (5) Officers to supervisors? - _ ves [No
(6) Officers to commander through chain of command? Yes  [JNo
__—U_)_Eeﬂt\*meen uniformed/nonuniformed employees? | Yes [ INo
R (8) é:J-g;'gestions for improvement made/tested? ) Yes [ No
_T_a)r;lm-ander and supervisors available for counseling? . Yes [INo
(1) Commander attend briefings? - N - Yes [INo

o (2) Li;utenant attend briefings? o l Yes [ INo
d. lIsthe inform;tion system effectivej? - ) Yes [JNo
(1) Are personnel aware of current projects? ) Yes [ 1No

(2) Weekly co?respondence routed? Yes [ INo

e. How is the commander kept informed of daily events?  Arca sergeant's log. cellular telephone. e-mail. daily contact with supervisors,
g g p Yy

managers and Arca personnel. Formal and informal stafl mcelings as appropriate.

f. Are photos on picture board current? Yes [INo

o EVALUATED ACTION REQUIRED " [correcTeD T
5. AREA AND STAFF MEETINGS 02/08/2009 No
- ars

a. Commander or facilitator/manager adequately prepared for meetings? Yes [INo

(1) Do meetings begin on time? Yes [ INo

(2) Isthere an agenda? Yes []No
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b. How often are Area meetings held? Lvery other month.

(1) Who coordinates agenda?  Arca Training Officer

(2) Who takes minutes? No formal minutes are recorded during Arca Meetings/Training Days.

(3) Is action taken, with subsequent follow-up? Yes [INo
-__c. Are successive meetings held? o - - B Yes [ N;
_d.- Are Top Management minutes discussed? - - _ Yes O T‘IO_ _
- (1) Does commander support departmental pr;)_gdre'lhs? - - o Yes []No
n (2) Do employees understand information disseminated? o Yes [INo
_e_A_ré -special interest programs planned? B - - Yes [No
f. Are_s;h;;es arranged for maximum attendance? - - R - Yes [ INo
_—(1; ‘Is i;lfo;m;t_ic;n (_:ho_nv‘eyed to_ak;sent members? S - ' Yes [ ]No

g. What s the frequency of staff meetings? Fvery other month following the Division Arca Commanders Conference.

(1) Agendas distributed prior to meetings? Yes [JNo

(2) Who attends? Commander, I jeutenants. Sergeants. and the OSS 1. The Area CATTP Representative, PAO, Auto Tech and a non

uniformed representative are all invited to attend and express ilems ol interest or concern.

(3) Action taken, with subsequent follow-up? Yes I No

h. Are sergeants-only meetings held? Yes [ No

i. What is the frequency of nonuniformed meetings? Formally as needed; informally on a weekly basis.

(1) Who schedules these meetings? The OSS T schedules formal meetings. The Area Commander meets informally weekly,

(2) What is the commander's role? The Commander provides input on items of interest and fields questions from the stalt.

(3) Action taken, with subsequent follow-up? Yes [INo
MANAGEMENT OF TIME EVALUATED ACTION REQUIRED CORRECTED
6. G i 02/09/2009 No
a. ls time spent on activities proportionate to importance? Yes [No
b. Commander/lieutenant/sergeants available other than business hours? Yes [1No
EVALUATED ACTION REQUIRED CORRECTED T
7. COLLECTIVE BARGAINING 02/09/2009 No
a. Does the commander comply with Contract Interpretations (Cl)? Yes [dNo
(1) Does a library copy of all Cls exist? Yes [No
(2) Employee groups notified prior to changing policy? Yes [ No
(3) Employee contract training for nonuniformed supervisors? Yes [ JNo
(4) Managers/supervisors understand grievance/complaint procedures? Yes [JNo
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CHP 453A (Rev. 5-06) OPI 009 M. Sunscri 02/23/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with “yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE - T
(1 Formal Evaluation Informal Evaluation 02/20/2009
FOLLOW-UP REQUIRED _ — T COMMANDERS REVIEW “foate
[] Correction Report
[]YES NO ) ‘Z'
BY - D. Rich [‘*—K«A- 2“79/0‘3 ————
y EVALUATED_ ACTION REQUIRED CORRECTED
1. MANAGEMENT FUNCTIONS
Yes No - -
a. What functions of management were observed?
(1) Planning adequate? Yes [INo
(2) Organization adequate? Yes [INo
(3) Staffing adequate? ves [INo
(4) Directing adequate? Yes [INo
(5) Controlling adequate? Yes [ INo
(6) Delegating adequate? Yes []No
. i EVALUATED ACTION REQUIRED CORRECTED —
2. ORGANIZATION
Yes No -
a. Current Organizational Chart? Yes [No
(1) Lines of authority, responsibility, and training? Yes [ INo
b. How are personnel informed of commander's absence?
(1) Alternate assigned? Yes [ JNo
(2) Division notified via comm-net? Yes [ INo
c. Have collateral duties been assigned to supervisors? Yes []No
[OYes [INo

(1) Officers aware of assignments and/or changes?

d. How was efficiency of the organization tested?  Fatal Accident Review: lnvestigating Officer to AT Officer to Sergeant to Area

Commander.
e lIs the:e-;l—;l-appropriate span of control? _ N Yes [ INo -
3. JOB DESCRIPTION S EVALUATED ACTION REQUIRED CORRECTED T
) Yes i No B
a. Local procedure for periodic review? Yes [INo
(1) Date of last review update? 01/01/2008

—b._“Authority imits explained? B . Yes [No
c. Written job descriptions for positions? Yes [INo
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(1) Where are job descriptions kept? Arca SOP

(2) Has cross training been conducted? Yes No
EVALUATED ACTION REQUIRED CORRECTED =
4. COMMUNICATIONS
Yes No
a. Commander's methods to disseminate and receive information? Area Training Days, Area Staff Meetings, Dept. E-M ail,
(1) Does the commander use both formal and informal channels? Yes [INo

(2) How does the commander inform personnel of their contributions and/or ac

complishments? Commander Commendations,

Commendable Form 2, CHP 100 coriments, CHP | [8(S)

b. Good up and down flow of information within Area? Yes  [INo
- 1 Commangea-é‘u_p-e;sors? a ) Yes []No
o (2) Commander to officer;through Iieut;nants/sergear;s’? o . Yes [JINo
—(3-) “Supervislors to command;?_ o o Yes [ JNo

(4) Supervisors to officers? o - Yes [ ]No

— (5) Officers to supervisors? Yes [INo
(6) Officers to commander through chain of command? o _ Yes [JNo
(_7)_-Between uniformedinonuniformed employees? o Yes [No

- (8) Sl;ggestions for i_mprovement made/tested-’?_- - Yes []No
" ¢ Commanderand sup—ervis.gavailable for counseling? - Yes [ JNo
_(1‘) Commander attend briefings? o . Yes []No

(2) Liéutenant aﬂ;r_lar‘igﬁngs? N - - Yes [INo

d. Is the information system effective? Yes [No
(1) Are personnel aware of current projec;:s:? ' Yes [No

(2) Weekly correspondence routed? ‘ Yes [JNo

e. How is the commander kept informed of daily events? ~CHP MIS review, Personal Notifications by Supervisors, Review of Sgt. Log.

CHP 100 and 112 review.

f. Are photos on picture board current? Yes []No
EVALUATED ACTION REQUIRED CORRECTED
5. AREA AND STAFF MEETINGS v
cs No
a. Commander or facilitator/manager adequately prepared for meetings? Yes [INo
(1) Do meetings begin on time? Yes [JNo
(2) Is there an agenda? Yes [INo
Destroy Previous Editions cA53a506 pdf

CHP 453A (Rev. 5-06) Page 2 of 3



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OPI 009

b. How often are Area meetings held? Every other month.

(1) Who coordinates agenda? Training Sergeant and Training Officer

(2) Who takes minutes? Arca Training Officer

[:INo.

(3) s action taken, with subsequent follow-up? Yes
L_c. Are successive mee_iings held? . - o o B Yes [INo
d. Are Top Management minutes discussed? o o o Yes [No
)] Does;rr;n_w;r:d;r_sd.pport departmental programs?_‘ B - - ves [No
— (2) Do employees undersTa_r;d inform-ation disseminated? . Yes [INo
e. Are special interest programs planned? ves []No
B f. Are schedules arranged for r_n-a_xir_nhu"rr; ;t_t—endan;:e? - - Yes [INo
- (1) Is ;nformation conveyed to absent -medmbers? - - - Yes [ |No
g. What is the frequency of staff meetings? Quarterly N -
- (1) Agendas distributed prior to meetings? o a - - _' Yes [ |No
(2) Whoattends? Area Commander, Assistant Chief (occasion) All Area Sergeants, Area OSS1, Area Representative (designated
portion of meeting) -
(3) Action taken, with subsequent follow-up? Yes [JNo
h. Are sergeants-only meetings held? - Yes [JNo
i. Whatis thé frequency of nonuniformed meetings? Monthly or every other Month (informal breakfast)
(1) Who schedules these meetings? Area O—SHSTI or Area Administrative Sergeant -
B (2) Whatis the commander's role? Support, review of concerns.
o (_3) Action taken, with subsequent follow-up? o - ‘YeS I No -
6. MANAGEMENT OF TIME e e CORRECTED_ |
a. Is time spent on activities proportionate to importance? Yes [INo
b. Comr_nander/lieutenant/sergeants available other than business hours? Yes [INo
EVALUATED ) AGTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING Yes No )
a. Does the commander comply with Contract Interpretations (CI)? Yes [JNo
(1) Does a library copy of all Cls exist? Yes [ INo
(2) Employee groups notified prior to changing policy? Yes []No
(3) Employee contract training for nonuniformed supervisors? Yes  []No
(4) Managers/supervisors understand grievance/complaint procedures? Yes [INo
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SUBJECT: Area Management Evaluation (Area Administration)

DATE: 02/23/2009

SECTIONS

COMMENTS

1.Management Functions

2. Organization

Overall Arca Munagemenl operations are very functional and within depurtmental guidclines.

The Area has a clear and current Organizational Chart. Alternate Arca Commander is designated

when appropriate and a succession of Alternates are listed in the Sergeant's Supplemental Dutics.

98]

Job Descriptions

All sergeunts have a range of alternate dutics with designated alternates of somc cssential duties.

There is an annual review of Area job descriptions by a sergeant.

Each job has a written description of duties in the SOP.

. Communications

| &~

Commander uses various methods of communication to pass on information to the Area staff und

field officers. The smaller size of the office helps a smooth and timely dissemination of information

Commander personally reviews each Sergeant 112 and CHP 100 form. There is adequate

phone notification of significant cvents after hours by ficld supcrvisors to the Captain.

The Area photo board is current. o

5. Area and Staff Meetings

Area Meetings (training days) are done every other month. Area commander attends each meeting

(when availablc) and informs the troops and staff of current DACC items and Departinent issues.

The Area training sergeant and training ofticer coordinate the schedule of events and speakers.

Area staff meetings are held quarterly. All sergeants, the commander, the scctor chicf on

occasion, and the Area Representative attend.  Scrgeants have a private meeting (forum) before the

atrival of the captain. Issues and concerns noted are then discussed with Captain.

6. Muanagement of Time

Time is properly managed by the commander and his staft. There is an "on-call" sergeant when

necessary and the commander can be contacted after hours by phoune.

7. Collective Bargaining

The Area complies with collective bargaining issues. Proper notice is given when required. All

supervisors arc aware of the grievance/complaint procedures.

Destroy Previous Editions c454_506 pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OPI 009

AREA = DIVISION - NUMBER
Rancho Cucamonga |Inland -
| EVALUATED BY - DATE

Lt. Mark Roe 02/19/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required” bbx. I this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[[] Formal Evaluation Informal Evaluation

FOLLOW-UP REQUIRED

[] Correction Report
(] YES NO

'SUSPENSE DATE
02/15/2009

COMMANDER'S REVIEW

) /
"'\4//7*"' (L2

1. MANAGEMENT FUNCTIONS

(1) Planning adequate?

(3) Staffing adequate?

(4) Directing adequate?

[DATE

‘ 7 ~/ ?‘Q?L/:’d'

2. ORGANIZATION

a. Current Organizational Chart?

(1) Alternate assigned?

BY Y
T - EVALUATED /. ACTIONREQUIRED  |CORRECTED
Yes - | -
a. What functions of management were observed?
Yes [ INo
(2) Organization adequate? Yes [ JNo
Yes [ INo
Yes [INo
(5) Controlling adequate? Yes [ INo
(6) Delegating adequate? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
Yes I |
Yes [ JNo
(1) Lines of authority, responsibility, and training? Yes [INo
b. How are personnel informed of commander's absence?  Via e-mail and work of mouth.
Yes [ INo
(2) Division notified via comm-net? Yes [ No
¢. Have collateral duties been assigned to supervisors? Yes  [JNo
[JNo

(1) Officers aware of assignments and/or changes?

d. How was efficiency of the organization tested? Al fatality and officer involved traffic collisions are routed through the Accident

Yes

Review Officer, the on-scene sergeant, a [.ieutenant, and the Area Commander.

e. |s there an appropriate span of control? Yes [ ]No
- o o EVALUATED ACTIONREQUIRED  |CORRECTED
3. JOB DESC!?IPTIONS ﬁ" - B B
a. Local procedure for periodic review? Yes [CINo
(1) Date of last review update? March 13, 2008.
b. Authority limits explained? Yes [INo
c. Written job descriptions for positions? Yes [ No
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(1) Where are job descriptions kept? At each desk position.

(2) Has cross training been conducted? [4] Yes D No
R T [EVALUATED ) " [AGCTION REQUIRED CORRECTED
4. COMMUNICATIONS Yes
a. Commander's methods to disseminate and receive information?
(1) Does the commander use both formal and informal channels? [/] Yes [ No

(2) How does the commander inform personnel ofthelr contnbutlons and/or accomphshments'7 I'hrough [hL CHP 100, CHP 118,

CHIP2. Commander's Commendations, and through one on conversations,

b. “Good up and down ﬂbw of information W|th|n Area'? - Yes [INo
(1) Commander to supervisors? - o - Yes [:I-No o
_(Z) Commgezofﬁcers through lieutenants/sergeants? - B Yes [No -
(3) Superviso_rs_to_ co_m-mander? a o - Yes [JNo
(4) Supervisor_s to officers? S [Wyes [No _
o (5) Officers to supervisors? N a o Yes [ ]No _
o (6) Officers to com;'nander through chain of command’? - - Yes [ INo
o -(7) Between_;;l}f-(;r;ned/nonuniformed emp|0yees?—_ - - Yes [ No
_ _(8) aggestlons_;or-l;;;);/ementmade/tested'? - - [JYes [v]INo
;,_ C_J;)m_m:rii_e;nd;_p;ws;rsjvallable fo_r c_ounseling? - . - ) - Yes  [JNo
o (1) C.o‘r;'l;nder attend briefings? . Yes [INo _
—E Heuter;r-lt‘_at;e-nd briefings? - . [/]Yes [INo
d Is the l_n-f-c;r;éE s;ste_m effective? - - S . Yes [INo
_"E) Xre_;rsojlel_aware of current prOJects'>_“ : - Yes [JNo
- (2)—VV;ekIy corres_poaen_ce routed? - “Jyes [No

e. How is the commander kept informed of daily events?  Through the Sergeant's 1.og, e- m']ll and velbﬂlly through the chain of

command and/or with direct one on one conversation,

f. Are photos on picture board current? Yes [ JNo
| EVALUATED ACTION REQUIRED CORRECTED
5. AREA AND STAFF MEETINGS Ves
a. Commander or facilitator/manager adequately prepared for meetings? Yes []No
(1) Do meetings begin on time? Yes [No
(2) lIsthere an agenda? Yes [ INo
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b. How often are Area meetings held? Monthly.

(1) Who coordmates agenda'7 The Area Commander.

(2) Who takes minutes? Sergeant on a rotaling basis.

(3) |s actlon taken, with subsequent follow- up’?

c. Are successive meetings held?

d. Are Top Management minutes discussed?

(1) Does commander support departmental programs'7

(2) Do employees understand information drssemnnated”

e. Are special interest programs planned?

f. Are schedules arranged for maximum attendance?

1)y Is |nformat|on conveyed to absent members?

g Whatis the frequency ofstaffmeetlngs'? Monthl)

(1) Agendas distributed prior to meetings?

(2) Who attends? The Area Commander, Licutenants, Sergeants, the Arca Representative, and the Oh"ce Services Supervisor.

Yes [No
o [@Yes [INo R
g o - Y_es [ONo
program -  Dves One
natio i - [] Yes [INo
S [Jyes [“INo
endance - - ___. Yes [INo )
‘members? B - --Y-es [ No o
-  Ove @

(3) Action taken, with subsequent follow-up? Yes [No
) h - Are sergeants-only meetings held? R Yes [ ]No
_i._ What is the frequenc&/ of nonuniformed meetings? Quarterly. o
o (_1) ;Vh_o_;c_h_e_d_ules these_m:e_tl_ng_s’? The Oftice Services Supu\ isor. - -
(_2) _i/_\/_ha_t |'s tne'.commanders role? E\;’hm available. ﬁht. attends (o drsu; erUnca ll(,_msa_nd. L; Lall\ wrth—lhg clerical stalT. -
- E Action take_n, with ;ubsequent foIIow-up’?____ - o - ee R _|:| l\ro _
6. MANAGEMENT OF TIME i\’t‘\:u-\rso ACTION REQUIRED CORRECTED B
a. Is time spent on activities proportionate to importance? o _ - Yes []No B
_b. Ern;ar;eer)ri'eutenanvsergeants available other than business houre_? - Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING Yes
a. Does the commander comply with Contract Interpretations (CI)? - Yes []No
- (1) D;e; a library copy of all Cl_s— exist? o B Yes [INo
o (2) Employee groups notified prior to changing policy? F Yes [JNo
o (3) Employee contract training for nonuniformed supervisors? o Yes [ No
B (4) Managers/supervisors understand grievance/complaint procedures? Yes O No
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CHP 453A (Rev. 5-06) OPIl 009 Sergeant James Fonseca, #13303 02/16/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or pragress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
Formal Evaluation [] Informal Evaluation 02/18/2009
FOLLOW-UP REQUIRED COMMAMNDER'S REVIEW DATE

[1 Correction Report
YES [JNO

BY Esmeralda L. Falal 02/19/2009
o T EVALUATED ACTION REQUIRED CORRECTED
1. MANAGEMENT FUNCTIONS .
Yes Yes

a. What functions of management were observed?

(1) Planning adequate? [[yes [No
(2) Organization adequate? Yes [ INo
(3) Staffing adequate? [[Jves No
(4) Directing adequate? Yes [INo
(5) Controlling adequate? Yes [No
(6) Delegating adequate? Yes []No
EVALUATED AGTION REQUIRED CORRECTED
2. ORGANIZATION o .
Yes No
a. Current Organizational Chart? Yes [INo
(1) Lines of authority, responsibility, and training? Yes [ INo

b. How are personnel informed of commander's absence?  MIS, e-mail, verba!

(1) Alternate assigned? i - Yes [ JNo

(2) Division notified via comm-net? o - Yes [No

- ¢. Have collateral duties been assigned to supervisors? Yes [JNo
o (1) Officers aware of assignments and/or c;;rjges’? - Yes [INo

d. How was efficiency of the organization tested?  Vicwing schedules. vaining, deplovinent of field personne! and special duty, o/t and

arar details, Activity, and Mileage Death Rate
e. _Is there a; ;;:;r;priate span of control? .Yes [ No
3. JOB DESCRIPTIONS s T
a. Local procedure for periodic review? . Yes [INo
(1) Date of last review update? on going at annual evaluations
b. Authority limits explained? Yes []No
c. Written job descriptions for positions? Yes [JNo
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(1) Where are job descriptions kept? Area 5. 0. P Chapier |

(2) Has cross training been conducted? Yes [INo
EVALUANTED ACTION REQUIRED CORRELCTEDR

4. COMMUNICATIONS \

Y ¢S5 No

a. Commander's methods to disseminate and receive information? Scigeants log. brieling items. training days. briefings. e-mail. MIs,

statl mestings. sergeant collateral duties
< o

(1) Daes the commander use both formal and informal channels? Yes []No

(2) How does the commander inform personnel of their contributions and/or accomplishments?  Conmmendable forin 2's, 100 Turm

comuments, traiting day acknowiedgement, suhmiis names for appropriate departmental sponsored awards.

b. Good up and down flow of information within Area? Yes [INo
(1) Commander to supervisors? Yes [_]No
(2) Commander to officers through lieutenants/sergeants? Yes []No
(3) Supervisors to commander? Yes [ INo
(4) Supervisors to officers? ) Yes [ JNo
(5) Officers to supervisors? Yes {JNo
(6) Officers to commander through chain of command? Yes [JNo
(7) Between uniformed/nonuniformed employees? Yes [No
(8) Suggestions for improvement made/tested? N Yes [ No
c. Commander and supervisors available for counseling?n Yes [INo
(1) Commander attend briefings? Yes a [JNo
R (2) Lieutenant attend briefings? ' Yes []No
d. Is the information system effective? Yes [ INe
(1) Are personnel aware of current projects? - Yes []No
(2) Weekly correspondence routed? Yes  [No
e. How is the commander kept informed of daily events?  Suis loy. e-mail. weekly meetings with Les. stall meetings, raining day s,

heiefings. talking with employees ene on one

f. Are photos on picture board current? Yes [INo
5. AREA AND STAFF MEETINGS Yot e FERATES
a. Commander or facilitator/manager adequately prepared for meetings? Yes [ ]No
(1) Do meetings begin on time? Yes [ ]No
(2) Isthere an agenda? Yes [ INo
CHP 453A (Rev. 5-06) Page 2 of 3 Destroy Previous Editions ©453a506.pdf
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b. How often are Area meetings held? As deemced necessar.

(1) Who coordinates agenda? 1 raining olficer for area meetings and designated Sergeant for slaft meeting

(2) Who takes minutes? No minutes uic tiken at training days. AL stalt meetings, minuies are laken and disseminated by a sergeant

(3) Is action taken, with subsequent follow-up? Yes []No

c. Are successive meetings held? Yes []No

d. Are Top Management minutes discussed? Yes [INo

(1) Does commander support departmental programs? . Yes [INo

o -(_2‘).PD0 employees understand information disseminated? - Yes [ No
. e. Are special interest programs planned? Yes [No
f. Are schedules arranged for maximum attendance? B Yes [ No

(1) s infarmation conveyed to absent members? Yes [INo

g. What is the frequency of staff meetings? Quarterly

(1) Agendas distributed prior to meetings? [yes No

(2) Who attends? (aplain. Liculenants, OnST Sergennts, Acting Sergennts, Acca Repis) Agenda items disseminaied prionr to mesting

via e-mail or verbal Lo sergeant assigned to taking minutes

(3) Action taken, with subsequent follow-up? Yes [JNo

h. Are sergeants-only meetings held? Yes [INo

i. What is the frequency of nonuniformed meetings?  3-1 times annually

(1) Who schedules these meetings? OSx [ Captain. clerical personnel

(2) Whatis the commander's role? 1o disseminale tatormation froin DACCs, and departmental meetings Assist with infoimation

clarification ifnezded. Sunport (o the unit and superviso
(3) Action taken, with subsequent follow-up? Yes [No
T EUALUATED \CTIGN REQUIRED CORRECTED
6. MANAGEMENT OF TIME il No
a. ls time spent on activities proportionate to importance? Yes [INo
b. Commander/lieutenant/sergearits available other than business hours? Yes [1No
EVALJATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING Ve No
a. Does the commander comply with Contract Interpretations (Cl)? Yes  [INo
(1) Does a library copy of all Cls exist? . [Yes No
(2) Employee groups notified prior to changing policy? Yes [INo
(3) Employee contract training for nonuniformed supervisors? Yes  [JNo
(4) Managers/supervisors understand grievance/complaint procedures? Yes [JNo
CHP 453A (Rev. 5-06) Page 3 of 3 Destroy Previous Editians o453a506.pdf
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DEPARTMENT OF CALIEORNIA HIGHWAY PATROL San Bemardino Inland Division One (1)
Inspected by: Date:

COMMAND INSPECTION PROGRAM Sergoant Jaimes Fonseca 0211672009

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated, Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION [7] Corrective Action Plan Included/
[1 Division Level [X] Command Level [ Appeal Included
[} Executive Office Level Attachments Included
Follow-up Required: ::)erzg E)I:VISION Comr:jar:derls Signature: Date:
KYes [INo Due Date. Tk N 02/19/2009

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

[ Command Suggestions for Statewide Improvement:

| Inspector’s Findings:




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM Command: _ Division: Chapter:
EXCEPTIONS DOCUMENT San Semardno___| Iniand Divison One (1
Sergeant James Fonseca 02/16/2009
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| Commander’s Response:

Staffing continues to be a statewide issue. The San Bernardino Area has not had seen an increase in
staffing although population growth and the number of commuters traveling through this area continues
to increase. Area is aware that this is a statewide problem and help is on the way. In the meantime,
Area will continue to provide the best possible service with the resources it has available.

[ Inspector's Comments:

Required Action

Corrective Action Plan/Timeline

Area has submitted requests for (2) additional Sergeants, (13) additional officers and (1) additional office
assistant. This was submitted to Division in February 2009, via the budget proposal report. The timeline
will be dependant on the staffing matrix when the personnel are available.

Area will implement a process to have an agenda in place whenever a staff meeting is scheduled. This
will occur immediately.
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Appeal Process. (Appeals shall be filed within five (5) business days of the completed chapter inspection).

Commander’s Basis for Appeal:

| Appeal Review/Decision: (This shall be the only level of appeal).

Lead Inspector's Signature: Date:

Responding Commander's Signature (for appeal): Date:
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AREA DIVISION NUMBER
Arrowhead Inland

EVALUATED BY DATE

K. Martin 02/13/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[] Formal Evaluation Informal Evaluation

SUSPENSE DATE

3-3\-20a09

FOLLOW-UP REQUIRED ]
[] Correction Report

COMMANDER'S REVIEW

DATE

Z/LO’zooq

YES CNo A %
BY 5’3 L. Oouadei
EVALUATED ACTION REQUIRED CORRECTED
1. MANAGEMENT FUNCTIONS
Yes No
a. What functions of management were observed?
(1) Planning adequate? Yes [INo
(2) Organization adequate? Yes [INo
(3) Staffing adequate? Yes []No
(4) Directing adequate? Yes [INo
(5) Controlling adequate? Yes [No
(6) Delegating adequate? Yes [ |No
EVALUATED ACTION REQUIRED CORRECTED
2. ORGANIZATION . \
Yes No
a. Current Organizational Chart? Yes [ No
Yes [INo

(1) Lines of authority, responsibility, and training?

b. How are personnel informed of commander's absence?

Personnel are notified through Departmental e-mail and the MIS system

(1) Alternate assigned? Yes [JNo

(2) Division notified via comm-net? Yes [No

c. Have collateral duties been assigned to supervisors? Yes [JNo
Yes [INo

(1) Officers aware of assignments and/or changes?

d. How was efficiency of the organization tested?  The Area frequently is subject to a variety natural disasters including fires, flooding,

snow storms, and avalanches. This requires the utmost in preparation and communication between the commander and staff.

e. lIs there an appropriate span of control? Yes []No
EVALUATED ACTION REQUIRED CORRECTED
3. JOB DESCRIPTIONS Yes Yes
a. Local procedure for periodic review? Yes []No
(1) Date of last review update? 01/07/2008. The SOP is currently under review and is being updated.
Y
b. Authority limits explained? Yes [ No
c. Written job descriptions for positions? Yes [JNo
Destroy Previous Editions 4538506 pdt
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(1) Where are job descriptions kept?

Job descriptions are outlined in the Area's SOP.

(2) Has cross training been conducted?

Yes

I No

4. COMMUNICATIONS

EVALUATED
Yes

ACTIOM REQUIRED

No

CORRECTED

a. Commander's methods to disseminate and receive information? The Commander or his alternate speaks with Area personnel at

training days. He meets with the CAHP Rep, prepares briefing items, utilizes the MIS System, E-mail. and staff meetings.

(1) Does the commander use both formal and informal channels?

Yes

O No

(2) How does the commander inform personnel of their contributions and/or accomplishments? The Commander utilizes Departmental

awards, 100 form comments. and commendable CHP Form 2 to recognize accomplishments.

b. Good up and down flow of information within Area? Yes [1No
(1) Commander to supervisors? Yes [INo
(2) Commander to officers through lieutenants/sergeants? Yes [No
(3) Supervisors to commander? Yes [ No
(4) Supervisors to officers? Yes [OINo
(5) Officers to supervisors? Yes []No
(6) Officers to commander through chain of command? Yes []No
(7) Between uniformed/nonuniformed employees? Yes [ INo
(8) Suggestions for improvement made/tested? [ Yes No
¢. Commander and supervisors available for counseling? Yes [No
(1) Commander attend briefings? Yes [ No
(2) Lieutenant attend briefings? Yes [dNe
d. Is the information system effective? Yes  [INo
(1) Are personnel aware of current projects? Yes [ |No
(2) Weekly correspondence routed? Yes [No

e. How is the commander kept informed of daily events?  The Commander utilizes the sergeants daily log and monitors the Copper radio.

Sergeants and the Office Supervisor contact the Commander of any noteworthy events, road closures, and arrests/collisions.

f. Are photos on picture board current? Yes  [JNo
EVALUATED ACTION REQUIRED CORRECTED
5. AREA AND STAFF MEETINGS Yes No
a. Commander or facilitator/manager adequately prepared for meetings? Yes [ INo
(1) Do meetings begin on time? Yes []No
(2) s there an agenda? Yes [ INo
Destroy Previous Editions 453506 pof
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b. How often are Area meetings held? Staff meeting are held monthly. Area meetings are held at least quarterly.

(1) Who coordinates agenda? The Area Commander plans and coordinates the agenda for all meetings.

(2) Who takes minutes? The Office Supervisor and Area sergeants take meeting minutes.

(3) Is action taken, with subsequent follow-up? Yes [ INo
c. Are successive meetings held? Yes [JNo
d. Are Top Management minutes discussed? Yes [INo
(1) Does commander support departmental programs? Yes [No
(2) Do employees understand information disseminated? Yes [No
e. Are special interest programs planned? Yes [INo
f. Are schedules arranged for maximum attendance? Yes  [INo
(1) Is information conveyed to absent members? Yes [INo

g. What is the frequency of staff meetings?  Staff meetings are held monthly.

(1) Agendas distributed prior to meetings? Yes [ 1No

(2) Who attends? The Commander, OSS I, and sergeants attend all staff meetings . The Area CAHP Representative is invited to staff

meetings to address concerns or discuss other pertinent matters.

(3) Action taken, with subsequent follow-up? Yes [1No

h. Are sergeants-only meetings held? [ves No

i. What is the frequency of nonuniformed meetings? Non-uniformed meetings are held quarterly.

(1) Who schedules these meetings? The Commander in conjunction with the Office Supervisor schedules all meetings.

(2) What is the commander's role? The Commander facilitates and addresses concerns expressed by non-uniform personnel.

(3) Action taken, with subsequent follow-up? Yes [ No
EVALUATED ACTIOM REQUIRED CORRECTED
6. MANAGEMENT OF TIME -
Yes No
a. Is time spent on activities proportionate to importance? Yes [INo
b. Commander/lieutenant/sergeants available other than business hours? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
7. COLLECTIVE BARGAINING 7 '
Yes No
a. Does the commander comply with Contract Interpretations (CI)? Yes []No
(1) Does a library copy of all Cls exist? Yes [INo
(2) Employee groups notified prior to changing policy? Yes [No
(3) Employee contract training for nonuniformed supervisors? Yes  [INo
(4) Managers/supervisors understand grievance/complaint procedures? Yes [INo
Destroy Previous Editions 04538506.pdf
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SUBJECT: Areca Administration DATE: 02/13/2009

SECTIONS COMMENTS

l.a.(3) Staffing The Area has had an increase in public services, arrest and collisions in recent years due o

increased population and tourist travel. Additionally, the Area has received several new officers

which has contributed to the large increase in paperwork. Justification has been submitted for a

new Office Assistant as a result of the greatly increased work load in order to meet Departmental

deadlines.

The Area has received several new officers which helped reduce fatalities by approximately

50% in 2008. New officers have filled previously vacant positions. The increase in staffing and

12 hours shifts has assisted the Area in daily deployment of officers to the field.

Representalives from the local communities have also noted the increase in personnel on patrol.

The addition of the sergeant position is a continued benefit to the Area since the loss of one

sergeant due to an injury. The additional sergeant position has assisted in completion of reports and

oversight of field operations. As a result, the use of OIC's has been greatly reduced,

Destroy Previous Editions o454_506,pdf
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NUMBER

DEF'ART'MENT OF CALIFORNIA HIGHWAY PATROL AREA DivisioN

AREA MANAGEMENT EVALUATION Morongo Basin - 870 |Inland -
AREA ADMINISTRATION EVALUATEDBY ) R
CHP 453A (Rev. 5-06) OP! 009 J. Arnswald, #11974 02/23/2009

INSTRUCTIONS: Indicate items reviewed by placmg a check in the "Evaluated” box andlor the "Action Requwed" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION o SUSPENSE DATE
[ Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED — __EIC o Reoort - ~ |comMANDERS REVIEW [paTe o
orrection Repo
[JYEs NO
sy T. 1. Sturges 02/23/2009

1 _M_A_N_AG_EI\EN_T7UEJ'}IEN_S [ - EVALUATED o 'ACTION REQUIRED ~ | correCTED

; Yes Yes N

a. What functions of management were observed? Directing, Controlling, Dclegatlon Staffing, Orgamzatnon

(1) Planmng adequate'7 Yes []No
(2) Organlzatlon adequate’? Yes [JNo
(3) Staffing adequate? [JYes No
(4) Directing adequate? Yes [ INo
(5) Controlling adequate? Yes []No
(6) Delegating adequate? Yes [JNo

_" ) - ) T JevAwaten ACTION REQUIRED [correcTED

2. ORGANIZATION

o - Yes No _ -

a. Current Organlzatlonal Chart? Yes [ JNo

(1) Lines of authority, responsmlllty, and training? Yes [No

b. How are personnel informed of commander's absence?  Supervision, special duty, and clerical staff are informed prior to absence.

1) Alternate aSS|gned'7 Yes |:I No
_(2) _DIVISIOH notified via comm- net‘7 ) - o Ye§ [I No .
_“c_ ;ave col?ateral duties been aSS|gned to super:n;ors; - - - o .- Ye§ D No _
—(-1_) Offcers aware of assrgnments and/or ch;ng;s’? - - - _E Yes D No

d How was efficiency of the organization tested? Off'cels understood and were aware of the locatlon of the orvamzatxonal chalt LlSt

of supervisors' collateral duties was posted and avallable to a]l office staff.

e. |s there an appropriate span of control? Yes [INo
& -JOB DESCRIPTIONS T EVALUATED “TacTion REQUIRED CORRECTED
R Yes No [ (N
a. Local procedure for periodic review? Yes [ ]No
(1) Date of last review update? 11/12/2008
b. Authority limits explained? Yes []No
c. Written job descriptions for positions? Yes [INo
) Destroy Previous Editions cA53a506, pof
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(1) Where are jOb descriptions kept? Job descriptions are located in Area Standa:d Openatmu Procedures (SOP).

(2) Has cross training been conducted?

4. COMMUNICATIONS

EVALUATED
Yes

“TACTION REQUIRED

Yes

[ No

CORRECTED
Yes

a.

Commander's methods to disseminate and receive information? Personal interaction with Area personnel during staff meetings, shlﬁ

briefings, training days, and rlde—alongs.

(1) Does the commander use both formal and informal channels? [“]Yes [INo
E How dees t;e co:nmand_er |_nform personnel of thelr contrlbuilor_\s and/or accompllshm;ts_’) ;etsglgga;-ciu mg staft muetmgs
- -_;l'llﬂ bnehngs tr aln.1_|.1g days. Accom;;;sl_lments are also noted;Cmn_mande_l (;th_e CHP IOO CHP 2, and departmental awards.
b. Good up and down flow of mfor?natTJn within Area? Yes [INo
__71) _C_ommanderto superv_lsors’7 - - R - Yee I:I No
_-“(T’Z;-.C_)-t;n:lme;d_er-t_o_;;ce_rs through Ileuten;ts)s;rgeants; S - Yes []No
(3) Sljlger_vi_sg-to commander?_ S - Yes [ No
(4 Supenisors to officers? - ) - @Yes  CIno
__d_('5_)- Oﬂ'—cers to su;)erwsors? - - --Yes I:I No
“____(—67_01_7_0;5_ to comreahﬁder;h?w;r;@ef_eom_maa N - _ - ___; Yes I:I No
(7) Between uniformed/nonuniformed employees? - Yes [INo
o d(—8_)-_SL_1£est_lons for lmpro;ame:t rgde/t_estew - - - - Yes []No
) T_C-c;n;nd;ng supewlsor:avallable for counseling? - B Yes []No
- (1_)_C_0mmander attend bnefngs'7 - - - - - . Yes I:] No
- z2_)_L_|e_ute_nant attend br_leﬂl;_gs_'7 - - o _ - - [/] Yes [] No
__c_j-. - |_S t; Eo_rr;agn_system effective? - - - B - - [/] Yes l:l No
- (1) Are pe_rs;n;_el aware of current projects? o - Yes [INo
o i outed? - - S Ees DN_O_

(2) Weekly correspondence routed?

e. How is the commander kept mfon"ned of daily events'? Area supenusors “clerical staff, and speual duly officers keep the Commander

well-informed through: daily personal contact, telephonically, e-mail, sergeants' log, comm-nets, info bulletins, management memos.

f. Are photos on picture board current? [ Yes No

X EVALUATED ACTION REQUIRED cormecTED
5. AREA AND STAFF MEETINGS

Yes No -

a. Commander or facilitator/manager adequately prepared for meetings? Yes EI No

(1) Do meetings begin on time? [] Yes Ij No

(2) Is there an agenda? [@1Yes [INo
o Destroy Previous Editions oA53a506,pcl
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b. How often are Area meetings held? Area OCuup’monal Safety meetings held quat terly. Staﬁ meetmgs held after each DACC.

(1) Who coordinates agenda'7

Area Occupational Safety Coordinator and Area supelv15015.

(2) Who takes minutes? Area Occupational Safety Coordinator and Area supcwnsms

CHP 453A (Rev. 5-06) Page 3 of 3

(3) Is action taken with subsequent follow-up? - Yes D No
} ;:es‘usces;\'/'e—meetmgs held? S - _ . Yes I:] No
) -d__-tﬁxre TonM—anagement.r;mutES dls_eds_sed7 S . Yes I:I_No
1) Does:mr:rna‘nder _sup_pd;d_epartmental programs? - Yes []No
o (2_) ISo employees understand lna;tlc;-;s—s;nl_rtat:i’_? B - - Yes [ INo
__e Are ;ec;mt'erest pregrarn-s y_:)l_enned? - ) - Yes [ INo
f_ ;e schedugs arra_nged fot maxnmurnatt_e@nce? - N - - - Yes [INo
- (1) s information conveyed to_absenttnembers7 o -Yes [INo
N g_ t/tl_t;at is the frequency ef_st_aff m:etmgs’? Staftf meetings are no1mall_y;e-lds;tel e;c_tt DTAEC_ -
_--7 Agendas distributed prlor to meetmgs'?_m_ - - - R Yes [ No
) _(2_) V_VhO attends'? Atea Commander, supervisors, Area CAHP Representative, and clerical supervisor.
o (73-) Action taken, with subsequent follow-up? Yes [No
n h. - Rre sergeants-only meetings held? Yes [No
B i. What is the fre_qu;ncy of nonun_lforr_nedn"legngs’) At least qual terly__ o -
o (1 th Schedu_les_ttte_se me;ﬂ;g;? Area Co;mandet-__ o o o
o (2) What_|_s tne cer_nrnande;s role? Fac_lh_t_a_tmg_ t_ltc_meeungs_emd_pte;)enno the agendas - -
_ z) - .Aetlon_t;ken wnth subsequent foII_o;up'7 - -735_ _|-:-|_No o
;mENT OI;;II\_III; T i t;\’mt.mrm ACTION REQUIRED !CORRECTED T
- - es - No I S o
a. Istime spent on activities proportionate to importance? Yes [JNo
b. Commanderflieutenant/sergeants available other than business hours? Yes [ INo
EVALUATED ACTION REQUIRED CORRECTED
7. COLLEClI\f ?A_RGAINING _____ - 1\,3__ N - _
a. Does the commander comply with Contract Interpretations (CI). Yes [No
(1) Does a library copy of all Cls exist? Yes [ INo
(2) Employee groups notified prior to changing policy? - Yes [No
o E -Employee conttact training_for nonunifonn_edsupervis;r; - Yes [No
(4) Managers/supervisors understand grievance/complaint procedures? Yes [ No
o Destroy Previous Editions c453a508.pdf
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SUBJECT: Chapter 1 [nspection (Informal)

DATE: 02/23/2009

SECTIONS

COMMENTS

1. a. (3) Management Functions

The Area is currently operating without an Office Services Supervisor | (OSSI) due to a recent

retirement. All office functions are presently being performed by the OAIL. The Area is currently

in the process of refilling the position.

4,1, Communications

The Area picture board is not up to date due to recent transters in and oul. The Area will facilitate a

a picture taking day in the near futare.
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